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Luiz Alexandre Garcia
CEO
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President of Board of Administration

MESSAGE FROM THE PRESIDENTS

Solid and reliable bases support the growth of our organization. This is why 

the Algar group is based on the brand of our founder, Comendador Alexan-

drino Garcia. More than  just a business organization, he left us as a legacy 

of beliefs, values, the attitude of service and the rightness in business.   

   

In this sense, Algar Group’s perenniallity comes from its commitment to 

best practices in Corporate Governance and Sustainability, as well as from 

the highest level of ethics and adherence to laws, regulations and policies 

related to our activities

We know that example inspires more than discourse, so our actions are 

consistent with what is explicit in this Code of Conduct. 
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- The purpose of this Code is to explain principles to be followed by all directors, 

officers, shareholders, associates and stakeholders of the Algar group. 

The principles are:
- Serving
- Respect
  Integrity
  Conflict of interests
  Combatting Corruption
  Sustainability
  Data Security

- The Code is complemented by corporate policies and it is everyone’s responsi-

bility to know and follow them.

- There may be situations where rules of behavior will not be clear in this Code. 

When this is the case, we expect members to seek guidance from the immedi-

ate superior or Integrity Commission.

- The appropriate standard of conduct for suppliers is set out in the Supplier Code 

of Conduct.

INTRODUCTION
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ALGAR ESSENCE

VISION AND PURPOSE
People serving People

MISSION
Developing innovative relationships 
and solutions that drive sustainable 
business with perceived value

VALORES
The client, our reason of existence*
Acting with integrity
Developing and recognizing talents
Being entrepreneur
Being committed to sustainability

*Speech of the founder of the Algar group, 
Comendador Alexandrino Garcia.
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SERVING
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SERVING

Serving is our natural way of being,
thinking, acting and doing business.

- The relationship between clients and the Group companies should be guided by 

the vision: People serving People.

- Algar Serving demonstrates the attitude of empathy, kindness, education 

and readiness that all Associates must practice to understand and develop 

solutions that meet the needs of the people with whom they relate. In practice, 

Serving needs to result in concrete actions in order to solve problems and generate 

prosperity for the client, associate, shareholder, suppliers, community and country. 

That is: it is an attitude that generates a growth chain. 

- Algar Serving does not mean subservience or an attitude of relegation. 
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RESPECT
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RESPECT

Respect is an essential condition in 
any dimensions, circumstances and 
situations. We will not give it up.

- People must be fully respected.

- We value diversity and do not tolerate discriminations, prejudices and 

harassment, especially moral and sexual, of any nature.

- All Associates are free to exhibit and defend their ideas which should 

be received with attention and respect. Although the property of the 

innovations lies at Algar, the merit and the authorship must be preserved 

for valorization of the associate.

- We do not tolerate slave or child labor; and we do not deal with partners 

or suppliers who do so.
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INTEGRITY
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INTEGRITY

It is doing what is right, according to the 
internal and the country laws, in relation 
to all the public we deal with

- We comply with laws and regulations and observe them in all decisions and actions.

- The activity of conquering new clients must develop within the correct 

economic principles and in a regular market environment, in fair competition with the 

competition and in compliance with the applicable legislation.

 - Information must be obtained in a lawful manner while preserving the 

confidentiality of the same provided by clients and in internal relations. 

- In relations with competitors we do not tolerate practices or acts that result in 

defamation, libel or slander.



- The relationship with partners and suppliers must be based on the win-win 

relationship, aiming at prosperity and value generation for both parties; and they 

must be required to comply with their legal obligations, ethical conduct, and 

respect for the Algar Values.

- The selection of suppliers should be done based on objective, transparent and 

impersonal criteria.

 

- We are encouraged to participate in business associations and civil society 

bodies in order to represent the companies and the Algar brand, to collaborate and 

positively influence changes and improvements necessary for the interests of 

society, in valuing free initiative, in developing democracy and the country’s 

growth.

- The companies of the Algar group are open to interactions with the trade unions, 

and a climate of mutual respect must be maintained.
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- We are encouraged to participate in business associations and civil society 

- The selection of suppliers should be done based on objective, transparent and 

- The relationship with partners and suppliers must be based on the win-win 

INTEGRITY

- The companies of the Algar group are open to interactions with the trade unions, 
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INTEGRITY

- The attitude of the Associates in relation to the authorities and people who 

have supervisory power must be of education and respect, not being allowed any 

behavior that prevents or hinders the legal action of these agents

- The relationship with the media must be based on the truth, respect for human 

dignity and the protection of the image of the Algar group and its stakeholders.

- The activities and performance of each associate must ensure the protection of 

the interests of all shareholders.

-  We do not allow the possession and/or consumption of alcohol at the workplace, 

except for moderate use on commemorative occasions in the companies. In no 

case do we allow the possession and/or consumption of illicit drugs, as well as 

the carrying of weapons - in this case, except by persons expressly authorized and 

responsible for the safety of members or company assets.

-  In the transactions between the Algar group companies, practices and values of 

the market. must be observed 

EXPAND YOUR KNOWLEDGE 
THROUGH READING POLICIES: 

Related Parts
• Tax braeks
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CONFLICT OF  
INTERESTS
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CONFLICT OF INTERESTS

Personal interest should not prevail 
over the common interest and should not 
prejudice the other. 

- Our private activities should not compete with the Algar companies and neither 

negatively compromise the image, the individual performance or company assets.

- In our decisions in the company environment, personal interests do not prevail 

over those of the company. In this way, there should be no situations that may 

affect impartial judgment .

- We may accept and offer gifts and gratuities, provided they are in accordance 

with the Conflict of Interest Policy. 

EXPAND YOUR KNOWLEDGE 
THROUGH READING POLICY:

• Conflict of Interests
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COMBATTING 
CORRUPTION
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COMBATTING CORRUPTION

It is about not gaining advantages 
personally or for the company

- We do not tolerate any conduct that characterizes corruption, fraud, money 

laundering; as well as extortion, bribe, payment or offer of advantage to a person 

or private or governmental organization.

EXPAND YOUR KNOWLEDGE 
THORUGH READING POLICY:

• Relations with 
Public Agencies
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SUSTAINABILITY
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SUSTAINABILITY

It is developing the planet, and everything 
that is part of it, without compromising the 
next generations.

- Our corporate actions and personal attitude must maintain the balance 

in the social, environmental, economic and cultural dimensions.

EXPAND YOUR KNOWLEDGE 
THORUGH READING POLICY:

• Environment
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DATA
SECURITY
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DATA SECURITY

It is not sharing what must not be shared.  

-  We protect information which is confidential or considered strategic related 

to the company, regardless of the medium and vehicle: especially in meetings, 

events, social networks, among others. 

 

- Information presented about Algar companies must be reliable and disclosed 

through the authorized media and spokespeople. 

- We must demand from our partners and suppliers care about the use of Algar’s 

brand and image in all media.

EXPAND YOUR KNOWLEDGE 
THROUGH READING POLICIES:

• Data Security
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DOUBTS 
CONCERNS OR  
DENOUNCEMENTS
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Read the issues below and reflect.
And in your day to day, do the same.  

The guidelines for conduct are clear in this Code. However, at times you may have 

doubts about which way to go. That’s why we’ve drawn up this road map to help 

you make the decision.

If your conduct 
does not violate 
this Code, the Algar 
Essence and its 
Policies, Go ahead.

In case 
it violates, 
STOP.

DOUBTS, 
CONCERNS OR 
DENOUNCEMENTS
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Does my decision comply with all the 
principles set forth in this Code?

If other associates copied my behavior, 
could this harm the company?

Yes No

Yes No

Will I feel pride sharing this 
attitude with my family?

Yes No

DOUBTS, 
CONCERNS OR 
DENOUNCEMENTS
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Would it be good news if it were published 
on the front cover of the newspaper?

If the same attitude would 
concern me, would I like it?

Yes No

Yes No

DOUBTS, 
CONCERNS OR 
DENOUNCEMENTS
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How should I proceed to answer any 
questions or concerns?

- Talk openly with the immediate superior.

- Contact the Ouvidoria.

- The report is treated with security, confidentiality and preserving the 

identity of the person using it, and no retaliation is allowed against any-

one who reports a concern about misconduct.

- The denouncement is received by Ouvidoria and monitored by the 

Integrity Commission. All this to ensure impartiality and proper guidance 

on ethical issues.

Contact channels:

EXPAND YOUR KNOWLEDGE 
THROUGH READING POLICY:

Internal Rules of the 
Integrity Commission

Hotsite: www.algar.com.br/ouvidoria
e-mail: ouvidoria@algar.com.br

telephone: 0800 034 2525
Whatsapp: (11) 95130-1247 

These channels 
are open to all  the 
public (internal and 

external)

DOUBTS, 
CONCERNS OR 
DENOUNCEMENTS

•    



27

VIOLATIONS



- In the event of improper conduct, Algar counts on the help of its associates 

to identify and resolve the situation.  

- The cases of misuse of conduct will be analyzed in order to devise appropriate 

disciplinary measures, not excluding the possibility of accountability in the 

fields of labor, civil and/or criminal law.
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- In the event of improper conduct, Algar counts on the help of its associates 

- The cases of misuse of conduct will be analyzed in order to devise appropriate 

VIOLATIONS

EXPAND YOUR KNOWLEDGE
THROUGH READING POLICY :

• Consequence management
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TERM OF 
COMMITMENT

I declare, for all purposes, that I have read and understood all guidelines 

foreseen in the Algar Group Code of Conduct and that I commit myself 

to fully comply in all circumstances during the execution of my activities 

in and outside the Company.

Full name:

RG:

CPF:

Function:

Company:

*Please write the data above legibly
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ANNUAL TERM OF 
COMMITMENT

I declare, for all purposes, that I have read and understood all guidelines foreseen 

in the Algar Group Code of Conduct and that I commit myself to fully comply in all 

circumstances during the execution of my activities in and outside the Company.

 
4th Edition, April 2018.
4th Edition, April 2018

Executive Committee of Algar 
Signed in May 2018

Board of Administration of Algar  
Signed in May 2018 
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Eleusa Maria Garcia Melgaço

José Luciano Duarte Penido

Luiz Alberto Garcia 
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Marianna Garcia Malachias Andrade
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Silvio José Genesini Junior




